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Purpose of the HP Booklet

The purpose of this High-Performance booklet is to provide a reference document for stakeholders
of the High-Performance Programme. To achieve a shared vision, it is important that all parties
involved in the High-Performance Programme are aware of the expectations placed on them. This
enables a true “partnership” approach.

This booklet is a “living” document. It may in amended throughout the year and will be published with
updated policies and plans and available on the Squash New Zealand website. Consultation prior to
publication reflects the wishes of coaches and athletes who genuinely want to work in a true high-
performance environment. This will culminate in two things:

1. Goals and expectations set in the HP Strategy 2022-2024
2. The provision for players to transition along the End-to-End Player Pathway (E2E).

The Squash New Zealand HP strategic plan has “International Success” as a major strategic outcome
for 2022 -2024. The key objectives are:

. Develop and implement a long-term strategic plan for the HP Programme through to the
2026 Commonwealth Games and 2028 Olympic Games

o Provide a competition framework and pathways to support development

o Targeted investment and support principles

Squash in NZ is dependent on funding from High Performance Sport New Zealand (HPSNZ) to
maintain its base programme for elite athletes and this continued support requires performance
success at world events alongside other critical benchmarks. To continue achieving at this level our
programmes need to be world class, affording opportunities for our Emerging Pro and HP Pro
athletes to reach their potential. The High-Performance Strategy outlines the pathway to achieve
these outcomes.

The End-to-End Player Pathway was launched in March 2021. It is to assist squash players with a
map and process of how to achieve goals from junior club level to reach the potential as a top
squash player. Squash New Zealand Poipatu Aotearoa (SNZ) has altered the programme needs to
focus on an E2E Pathway and encourage increased training and development opportunities
throughout stages supported by appropriately trained personnel.

It is defining the way the high-performance structure aligns with HPSNZ new strategy and
investment model.

Each stage of the pathway is being developed. The district talent and development framework have
been completed and the others are still in development. Programmes are developed as required
from the framework principles each year.

In 2024, SNZ HP focus is on:

1) Strengthen the End-to End Pathway in order to support developing players on the pathway
through to emerging pro-level

2) Selecting a NZ junior women’s team and boys’ team to represent NZ at the world junior
teams’ event in July in Houston

3) PSA events will continue to be held to further develop pathway players.

4) Increase the number of professional coaches and upskill coaches through the development
of National Coaching Framework

5) Potentially selecting a NZ Women'’s team for participation at the world women’s team event



6) Potentially selecting a NZ Men’s team for participation at the world men’s team event

All of this will culminate in the NZ Open Championship in March 2025.

Athlete Commission

SNZ has set up the Athlete Commission with the purpose to provide a mechanism for High
Performance Players to be heard by SNZ; and to help ensure that integrity and athlete wellbeing are
appropriately considered by SNZ.

The commission is made up of a mix of senior and development players. They are Evan Williams,
Lana Harrison, Kaitlyn Watts, Lwamba Chileshe, Apa Fatialofa and Jena Gregory.

The first meeting was held in March 2023. National Coach Jonathan Kemp attended the meeting and
used the athlete recommendations to shape the national high-performance program for the 2024
season. A commitment has been made to transparency and communication on key areas of the
program is the responsibility of the Performance Operations Co-Ordinator, Catherine Logan-McLeod.
National and regional squads have been located across the country to spread travel costs. There is a
commitment from Squash New Zealand to continue running PSA satellite and challenger events to
allow emerging pros to have international competition and gain world ranking points.

The athlete commission will commit to meeting a minimum of twice during 2024 to ensure player
concerns and ideas continue to guide the direction of the program.



Appendix 1 SNZ Selection Policy

The Selection policy aims to ensure we maintain appropriate and informed decision making and sets
out the process that SNZ will follow to help provide a robust, transparent, and fair selection process.
This policy, and our accompanying other policies (in particular, codes of conduct), inform everyone
involved in our sport of the process and their rights of selection or nomination for New Zealand
representation.

This policy applies to all New Zealand representative selections or nominations led by SNZ for
international competition events including the following:

e Olympic Games

e Commonwealth Games

e  World Doubles Championships

e World Teams Championships

e World Juniors Championships

e  World Masters Championships

e Trans-Tasman Junior and Masters
e World Games

For Olympic and Commonwealth Games, SNZ will nominate athletes for selection by the NZOC to the
New Zealand Team. This policy shall apply to SNZ’s nomination process but shall not apply to NZOC'’s
selection process.

Our approach to selections or nominations includes the following policies:

e Policy 1 Selection or nomination to be a New Zealand national representative
e Policy 2 SNZ selection panel

e Policy 3 Participation in international events

e Policy 4 New Zealand national representative team travel policy

To read the SNZ Selection Policy in full see here
https://www.squashnz.co.nz/content/About Us/Our Policies and Recommendations/Selection%2
0Policy%202022%20Final.pdf
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Appendix 2 2024 National Representative Teams Selection Policies

All our national representative team selection policies are on the SNZ website under the
international events section and below.

2024 Trans-Tasman Junior Test Series

SNZ will select players for the New Zealand Team to compete at the 2024 Trans-Tasman Junior Test Series
Team, 15-16 April, Melbourne, Australia.

The underlying expectation is that the selection criteria will allow a team to be selected that best
represents the vision of SNZ at this time, “New Zealanders enjoying squash from grassroots to excelling
on the world stage”.

The Australian Junior Open is being held in Melbourne, 8-11 April and the Oceania Junior Open is 12-14
April. The team will compete in the AJO and OJC prior to the Trans-Tasman Test Series.

Performance Outcomes

SNZ will select players in the Team who have the best chance of winning the Trans-Tasman Test Series
against Australia.

Team Members
The team will be made up of 16 players consisting of the following players will be selected:

e 2xU/15 Girls
e 2xU/15 Boys
e 2xU/17 Girls
e 2xU/17 Boys
e 4xU/19 Girls
e 4xU/19 Boys

The age cut-off date is 17 April 2024
Selection Criteria

The Selection Panel will consider the following Criteria in determining their selections which have
demonstrated the player’s ability to contribute to the Performance Outcome. This includes:

e Players working towards the End-to-End Pathway stages at their appropriate level.

e Squash Levels and New Zealand national grading list activity

e Results in the 2023 Oceania Junior Open, 2023 Canadian Junior Open, 2023 US Junior Open, 2024
British Junior Open and 2024 Henderson PSA Satellite

e Results and Performances during the 2023 and 2024 season including domestic and international
events

e On and off-court behaviour during 2023 and 2024 that does not contravene NZ Squash Code of
Conduct

e  Players are required to have a high level of fitness

e Engaged in Development Squads (if applicable)

e  Players’ ability to perform in a team environment

e Any other factor(s) the Selectors consider relevant.

e  Past performances for New Zealand, based on coach & management reports.



Eligibility Criteria
To be eligible for Selection or Nomination, an Eligible Player:

1. Must be a member of an affiliated club, and in good standing with their district and Squash NZ,

2. Must be eligible to represent New Zealand in the relevant Event. This requires that an Eligible
Player be born in New Zealand, or be a citizen of New Zealand, or have resided in New Zealand
for at least the two years immediately preceding the Event; and,

3. Must not have represented another country in the three (3) years preceding the start date of the
Event in a recognised international Squash Team Championship in any age group.

Appeals

Any player who is aggrieved by the Selectors’ decision not to Select or Nominate them may appeal the
decision of the Selectors initially to the SNZ CE, and if still not satisfied to the Sports Tribunal of New
Zealand.

An appeal may only be made on one or more of the following grounds:

e The selection criteria have not been properly followed and/or implemented

e The person seeking selection was not afforded reasonable opportunity to satisfy the applicable
selection criteria

e The selection decision was affected by actual bias, or

e There was no basis on which the selection decision could have reasonably been made.

The selection appeal must be filed with the CE within 48 hours of the Selectors’ decision being first
communicated or published. Any further appeal to the Sports Tribunal must be filed within 48 hours of
the CE’s decision on the initial appeal. The decision of the Sports Tribunal shall be final and there shall be
no further right of appeal.

Selection

e The Junior Selectors will select the Team.
e The selection date is March 1, 2024.

Funding

e The selected players will have to contribute to the full cost of participating in the series. The exact
amount the players will have to contribute will be advised on selection. For further information on
costs and funding please contact SNZ Performance Operations Co-Ordinator Catherine Logan-
McLeod at catherine@squashnz.co.nz

Additional Information

SNZ reserves the right to withdraw from national teams’ events when there are issues around
international travel and government restrictions.



2024 World Junior Men’s and Women'’s Individuals and Team Championships Selection Policy

The National Team Selection policy outlines the selection processes SNZ will use to select players for the
New Zealand Team to compete at the 2024 World Junior Men’s and Women'’s Individuals and Team
Championships being held in July in Houston, Texas.

The underlying expectation is that the selection criteria will allow a team to be selected that best
represents the vision of SNZ at this time, “New Zealanders enjoying squash from grassroots to excelling
on the world stage”.

Performance Outcomes

SNZ will select players in the Team who have the best chance of finishing in the top 32 of the Individuals
Championships and top 8 of the Teams Championships.

Team Members

The men’s and women’s teams will be made up of:
- 4 male players and 4 female players who will attend the Event.
- An additional 2 players may be selected to attend the Individual Event only.

Under this selection policy SNZ does not have to nominate the maximum six players (World Squash
Federation nation allocation), to compete at the World Junior Championships. Final discretion will be
made by the National Coach and the CE, with support from the Junior Selectors.

Selection Criteria
The Selection Panel will consider the following Criteria in determining their selections:

The selection tournament window will be during February 2023 to April 2024.

Important selection tournaments will include the Australian Junior Open (8-11 April, 2024) and Oceania
Junior Open (12-14 April, 2024). High consideration will be given to the quality of the field and results,
head-to-head results at the tournaments identified within the selection schedule, as well as the event
selection criteria.

The AON New Zealand Junior Open (26-28 April, 2024) will be considered a compulsory event for
selection.

Selection criteria which have demonstrated the player’s ability to contribute to the Performance
Outcome. This includes:

o Players will be following the guidance of the End-to-End Pathway as required.

e Results at the compulsory selection tournament.

e Quality of results during the selection window.

e Head-to-head results during the selection window.

Results in 2024 international and domestic tournaments up to the selection date of the team.
Attendance and performance at the Development Squads in 2024.

Following a development plan with individual coaches and support team.

Players are required to have a high level of fitness as determined by the National Coach and S&C
SNZ advisor.

Squash Level and New Zealand National Grading list activity.

Engagement in District Squads (if applicable)

Results at 2023/2024 International Major Junior Events (if attended).

On and off-court behaviour during 2023/2024 that does not contravene NZ Squash Code of
Conduct.

Player’s ability to perform in a team environment.

e Any other factor(s) the Selectors consider relevant.

e Past performances for New Zealand, based on coach & management reports.



Eligibility Criteria
To be eligible for selection in the New Zealand National Team, a player:

1. Must be a member of an affiliated club, and in good standing with their district and SNZ,

2. Must be eligible to represent New Zealand in the Championships. This requires that a player be born
in New Zealand, or be a citizen of New Zealand, or have resided in New Zealand for at least the three
years immediately preceding the Championships; and,

3. Must not have represented another country in the three (3) years preceding the start date of the
Championships in a recognised international Squash Team Championship in any age group.

Athlete Commitments
Once selected to the Team, and to remain selected, players shall:

e Player’s training schedules should be ratified and agreed by the SNZ National Coach in preparation
for the event.

e Demonstrate commitment to the Team by maintaining or improving their fitness levels and ensuring
that their competitive performances are maintained at a high standard appropriate for competition
at the Championships.

e If aninjury occurs to a selected player after nomination, they will be required to demonstrate an
appropriate level of fitness (as determined by SNZ) to remain as a selected player on the Team.

o Athletes must provide medical clearance when requested by SNZ as per the athlete agreement.

e Failure to satisfy the above criteria by a player may result in the player being removed from the Team
entirely.

e Attendance, behaviour and performance of players will be constantly reviewed, and continued
selection will be dependent on these factors.

Selection

e The Junior Selectors will select the Team.
e The selection date is early May 2024.

Suspension

A player selected for the Team may be suspended or deselected by the SNZ National Coach or Selectors,
if it considers that the player:

e Duetoillness or injury, becomes unable to perform to a standard deemed satisfactory by SNZ.
Squash NZ may obtain and act upon medical advice for determining whether a player’s physical
condition warrants deselection for this purpose

e Demonstrates a lack of training or tournament preparation required to perform to the best of their
abilities, this includes non-participation in training camps or selected events

e  Breaches or fails to fulfil a requirement of the Anti-Doping or Match-Fixing policies of SNZ, WSF or
other approved agencies.

Dispensation

If players are unable to meet components of the selection criteria, they must provide evidence
satisfactory to the SNZ Performance Operations Co-Ordinator and then receive written permission from
the Selectors and National Coach. Exemptions may be granted to players at the discretion of the Selectors
and National Coach for valid requests supported by evidence. Granting exemptions is a standard
procedure at both junior level and elite senior level. The provision of an exemption for a player is in no
way indicative of their selection or otherwise, nor does it preclude any player from fair consideration for
selection.

Players who are based overseas will be eligible for selection and may be exempt from the
compulsory selection tournament (AON New Zealand Junior Open, 26-28 April 2024). Squash
Levels, international results and fitness testing results will be used to establish a player’s relative



level for selection purposes. In the case a player who is based overseas is deemed to be a similar
level to a domestically based player, priority will be given to the domestic player, if the domestic
player has met the selection criteria outlined above.

Appeals

Any player who is aggrieved by the SNZ Selectors’ decision not to select them in the Team may appeal the
decision initially to the SNZ CE through the National Coach, and if still not satisfied, to the Sports Disputes
Tribunal of New Zealand. An appeal to the Sports Dispute Tribunal may only be made on one or more of
the following grounds:

e The selection criteria have not been properly followed and/or implemented

e The person seeking selection was not afforded reasonable opportunity to satisfy the applicable
selection criteria

e The selection decision was affected by actual bias, or

e There was no basis on which the selection decision could have reasonably been made. The selection
appeal must be filed within 48 hours of the selectors’ decision being published. The decision of the
Sports Disputes Tribunal shall be final and there shall be no further right of appeal.

Funding

e The selected players will have to contribute to the full cost of participating in the world
championships. The exact amount the players will have to contribute will be advised on selection. For
further information on costs and funding please contact SNZ Performance Operations Co-Ordinator
Catherine Logan-MclLeod catherine@squashnz.co.nz.

Additional Information

SNZ reserves the right to withdraw from national teams’ events when there are issues around
international travel and government restrictions.
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2024 Combined WSF World Team Championships

SNZ’s ability to send a women’s team to the 2024 World Women’s Team Championship will be
dependent on fund sourcing. A decision will be made by the end of May 2024 as to whether or not to
move forward with participating in the event.

If funding is available SNZ will select players for the New Zealand Team to compete at the 2024 Combined
World Team Championships (men’s and women'’s) in Hong Kong, December 9t" — 15,

The underlying expectation is that the selection criteria will allow a team to be selected that best
represents the vision of SNZ at this time, “New Zealanders enjoying squash from grassroots to excelling
on the world stage”.

Performance Outcomes

SNZ will select players in the men’s and women’s teams who have the best chance of finishing in the top
6 of the championships.

Team Members

Each team will comprise of four players selected according to the selection criteria being the team of 3
and one travelling reserve.

Selection Criteria

The Selection Panel will consider the following Criteria in determining their selections which have
demonstrated the player’s ability to contribute to the Performance Outcome. This includes:

o  Will be in a contract with Squash New Zealand and will be following the guidance of the End-to-
End Pathway as required.

e PSA World Ranking

e PSA World Ranking Progression

e Results and Performances in PSA events in 2024

e Adequate fitness and a commitment to maintain a fitness and training program as determined by
the National Coach and SNZ S&C trainer.

e Demonstrated good behavior, including a commitment to training.

e Demonstrated compatibility with others in a team environment.

o Demonstrated compliance with the rules of events and competitions.

e Understanding and respect for the obligations that accompany being a member of a New

Zealand team when competing at the Championships.

Willingness to promote SNZ in a positive manner.

Demonstrated ability to take personal responsibility for self and their results.

Proven ability to be reliable; and

Any other factor(s) the Selectors consider relevant.

Eligibility Criteria
To be eligible for Selection or Nomination, an Eligible Player:
1 Must be a member of an affiliated club, and in good standing with their district and Squash NZ,

2 Must be eligible to represent New Zealand in the relevant Event. This requires that an Eligible
Player be born in New Zealand, or be a citizen of New Zealand, or have resided in New Zealand
for at least the two years immediately preceding the Event; and,

3 Must not have represented another country in the three (3) years preceding the start date of the
Event in a recognised international Squash Team Championship in any age group.
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Appeals

Any player who is aggrieved by the Selectors’ decision not to Select or Nominate them may appeal the
decision of the Selectors initially to the Squash New Zealand CE, and if still not satisfied to the Sports
Tribunal of New Zealand.

An appeal may only be made on one or more of the following grounds:

e The selection criteria have not been properly followed and/or implemented

e The person seeking selection was not afforded reasonable opportunity to satisfy the applicable
selection criteria

e The selection decision was affected by actual bias, or
e There was no basis on which the selection decision could have reasonably been made.

The selection appeal must be filed with the CE within 48 hours of the Selectors’ decision being first
communicated or published. Any further appeal to the Sports Tribunal must be filed within 48 hours of
the CE’s decision on the initial appeal. The decision of the Sports Tribunal shall be final and there shall be
no further right of appeal.

Selection

e The Senior Selectors will select the Team.
e The selection date is August 2024.

Additional Information

SNZ reserves the right to withdraw from national teams’ events when there are issues around
international travel and government restrictions.
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Appendix 3 Expectations
SNZ:

SNZis expected to supportidentified players on the End-to-End Pathway and national
representatives:
< To engage with appropriate qualified coaches
e Training programme support if required
e Competition and training opportunities
< International competition (whereappropriate)
< Information(e.g.HP Framework, scholarship or funding opportunities).
Expectations of Parents:
Parents play averyimportantroleinthe development of players and therefore are a part of the
High-Performance Programme. Communication between coaches, administrators and parents

is crucial to ensure a consistent message is portrayed to players. It is important parents
understand the commitment required of High-Performance athletes.

Expectations of Referees:

Animportant part of preparing playersforinternational competition is to ensure that a player
abides by the rules and laws of squash. It is vital that players understand these requirements
before they competeininternational events.

Therefore, referees need to adjudicate at domestic tournaments on a regular basis. In addition
to this, referees should make coaches aware of any players who are likely to be faulted by
referees.

Referees have a responsibility to ensure the Performance Operations Co-Ordinator is aware of
any changes in interpretation of rules or laws as well as discussing likely scenarios that could occur
atinternational level.

Expectations of Coaches:

SNZ’s High-Performance coaches will:

e Support players plan, monitorand evaluate periodized training programmes

« Provide on-court coaching at alevel appropriate for each player

e Recognize that while competition results are important to the High-Performance
Programme, they will not be sought at the expense of the health and well-being of
coaches or players

- Reflectontheircoaching performancein order to learn more about their own
strengths and weaknesses

= Contribute to the long-term development of New Zealand squash by recognizing
and respecting other coaches and working together

« Acknowledge that constructive feedback will contribute to the development and
improvement of the High-Performance Programme

= Acknowledge that destructive criticism of other coaches is detrimental not only to
the coaches concerned, but to the whole environment of squash in New Zealand

< Abide by the coach’s charter and the SNZ High Performance Coaching Conflicts of Interest Policy.
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Appendix 4 National Events Seedings

All National Events will be seeded by the Promotion and Competition Manager and appropriate
National Selectors according to the latest PSA World Rankings and grading list.

Please note that the selectors may seed any tournament if they judge this to be beneficial to
selecting a national team.

Team Events

The Promotion and Competition Manager and National Selectors will seed team events including
Cousins Shield and Mitchell Cup, and Junior and Senior National Teams events using the following
priorities:

Cousin Shield and Mitchell Cup

< Will be seeded according to the grading list points of the top 5 players
Senior Teams Nationals

< Will be seeded according to the grading list points of the top 4 players
Junior Teams Nationals

« Will be seeded according to the grading list points of the top 4 players

The selection panel reserves the right to include/ exclude players in exceptional circumstances. The
national selector’s decisions on seedings will be final and no discussion will be entered around these.
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Appendix 5 2024 Key Events

New Zealand Doubles Championships 1%t — 3™ March, Christchurch

New Zealand Senior Age Groups (New) 7" — 9t April, Royal Oak, Auckland

AON New Zealand Junior Open 26™ — 28t April, Palmerston North, Central

Mitchell Cup and Cousin Shield 315t May — 2™ June, Hawkes Bay, Eastern

National Graded Championships 215 — 23" Henderson, Auckland

New Zealand Championships, 5™ — 7t" July, Devoy squash and fitness centre, BOP

South Island Juniors Age Group Championships 12" — 14™ July, Otago squash club, Otago

North Island Junior Age Group Championships 19t — 21° July, Taupo squash club, BOP

New Zealand Secondary Schools Nationals 2" — 4™ August, Hutt City Squash Club, Wellington
Masters Club Team Championships, 9" — 11" August, Whanganui Squash Club, Central

New Zealand Senior Inter-District Teams 31°t August — 1°* September, Otago Squash Club, Otago
G.J. Gardner Homes NZ Junior Age Group Championships 4" — 6™ October, North Shore, Auckland
NZ Inter-District Junior Team Championships 7t" — 8" October, North Shore, Auckland

G.J. Gardner Homes NZ Masters Championships, 18" — 20™" October, Tawa and Mana Squash Club,
Wellington

NZ Inter-District Masters Team Championships, 21° — 22" October, Tawa and Mana Squash Club,
Wellington

G.J). Gardner Homes National Superchamps

B Grade Superchamps, 18" — 21 September, Whangarei Squash Club, Northland

C Grade Superchamps, 18t — 21t September, Hamilton Squash Club, Waikato

D Grade Superchamps, 18" — 21° September, Methven Squash Club, Midlands

E Grade Superchamps, 18t — 215t September, Kawaroa Park Squash Club, Central

F/) Grade Superchamps, 18" — 21t September, Squash City Invercargill, Southland

NZ PSA Events

Henderson Rochelle Hobbs PSA Satellite 16" — 18" February, Henderson Squash Club, Auckland
Auckland Open PSA Challenger 17" — 19" May, North Shore Squash Club, Auckland (TBC)
Oceania Closed PSA 24 — 26" May, Papakura Tennis and Squash Club, Auckland
Morrinsville Open PSA Challenger 7™ — 9t June, Morrinsville, Waikato

Skillzea PSA Open, 215t —23™ June, Pirates Squash Club, Otago

South Island/ Canterbury Open PSA Challenger, 28" - 30%" June, Richmond and Christchurch squash
club, Canterbury

15



International National Representative Events
Junior Trans-Tasman Test Series, 15" — 16™ April, Melbourne, Australia

World Junior Championships, July, Houston, Texas, USA
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Appendix 6 National Team Behaviour Expectations and Discipline Guidelines

SNZ expects all representative players/teams to act in a manner that acknowledges the
responsibility that comes with representing New Zealand. SNZ has a zero-tolerance policy for all
poor, unbecoming, or unprofessional behaviour including:

e consuming alcohol and drugs at any squash event between the team announcement and
returning to New Zealand after the conclusion of the World Championships event (junior
teams only)

e inappropriate socialising with other players in their hotel room

e failure to show respect to their team members, coaches, and competitors

o failure to show respect to referees and tournament officials

e failure to give full effort in all practice and competition matches

e failure to be punctual and attend all team meetings and team protocols as directed by the
coach/manager

e failure to be punctual for practice sessions and matches

All SNZ policies including code of conduct and protection policies apply to everyone attending World
Championships as part of the team.

Disciplinary measures may be given to a team member(s) for any poor, unbecoming or
unprofessional behaviour that occurs between the initial team announcement and returning to New
Zealand after the conclusion of the event. The disciplinary measures may be small and immediate
for minor misdemeanours or could be more significant if the behaviour/action is deemed serious by
team management and SNZ. Disciplinary measures may include:

Pre-event
e Omission from the team
In-event
e Non-selection for a match(es)
e Being sent home (at the player’s expense)
e Non-selection for future squads
e Ban from competing at National events

In addition, team members will present themselves in a professional manner by ensuring that:
e They wear the SNZ team outfit/competition uniform during all matches.
e Their attire is always smart and clean.
e They wear the New Zealand representative clothing during opening & closing ceremonies.
e They wear eye protection during all practice and competition matches while representing NZ
(under 19).
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Appendix 7 HP Coaches Charter

Code of Ethics

Respecttherights, dignity and worth of every individual athlete as a human being.

Treateveryoneequallyregardlessofsex, disability, ethnic origin, or religion.

Respectthetalent, developmental stage, and goals of each athlete in order to help each athlete
reach their full potential.

Maintain high standards of integrity

Operate within the rules of the sport and in the spirit of fair play, while encouraging your
athletes to do the same.

Advocate for a sporting environment free of drugs and other performance-enhancing
substances within the guidelines of the New Zealand Sports Drug Agency and the World
Anti-Doping Code.

Do not discloseanyconfidentialinformationrelating to athletes without their prior written
consent.

Be a positive role model for your sport and athletes and act in a way that projects a positive
image for coaching

Allathletesaredeservingof equal attention and opportunities
Ensure the athletes time spent with you is apositive experience
Be fair, considerate, and honest with the athletes

Encourageand promote a healthy lifestyle—refrain from smokingand drinking alcohol around
athletes

Professional responsibilities

Display high standardsinyourlanguage, manner, punctuality, preparation, and
presentation.

Display control, courtesy, respect, honesty, dignity and professionalismtoall
involved within the sphere of sport — this includes opponents, coaches,
officials, administrators, the media, parents and spectators.

Encourage your athletes to demonstrate the same qualities.
Be professional and accept responsibility for your actions.

Youshould not only refrain from initiating a sexual relationship with an athlete
but should also discourage any attempt by an athlete to initiate a sexual
relationship with you, explaining the ethical basis of your refusal.

Accurately represent personal coaching qualifications, experience,
competence, and affiliations.

Refrain from criticism of other coaches and athletes.

Make a commitment to providing a quality service to your athletes.

Seek continualimprovement through ongoing coach education, and other
personal and professional development opportunities.

Provide athletes with planned and structured training programmes
appropriate to their needs and goals.

Seek advice and assistance from professionals when additional expertise is

18



required.

Maintain appropriate records.

Provide a safe environment for training and competition.

Adoptappropriateriskmanagementstrategies to ensure that the training and/or
competition environment is safe.

Ensureequipmentandfacilities meet safety standards.

Ensure equipment, rules, training, and the environmentare appropriate forthe age, physical
and emotional maturity, experience and ability of the athletes.

Show concern and caution towards sick and injured athletes.

Allow further participationin training and competition only when appropriate.
Encourage athletesto seek medical advice when required.

Provide amodified training programme where appropriate.

Maintain the same interest and support toward sick and injured athletes as you would to
healthy athletes.

Protect your athletes from any form of personal abuse.

Refrain from any form of verbal, physical or emotional abuse towards your athletes.
Refrain fromany form of sexual or racial harassment,whetherverbalorphysical.

Do not harass, abuse or discriminate against athletes on the basis of their sex, marital status,
sexual orientation, religious or ethical beliefs, race, colour, ethnicorigins,employmentstatus,
disability or distinguishing characteristics.

Any physical contact with athletes should be appropriate to the situation and necessary for
the athlete’s skill development.

Be alert to any forms of abuse directed towards athletes from other sources while in your
care.

Coaches should:

Be treated with respect and openness
Have access to self —improvement opportunities

Be matched with a level of coaching appropriate to their ability

Coaches must agree to the following terms by:

1
2.

Agreeing to abide by the Coaches’ Code of Ethics.

Acknowledging that Squash New Zealand may take disciplinary action against
them if they breach the Code of Ethics. Understand that Squash New Zealand
is required toimplement the Complaints and Disputes Policy in accordance
with the principles of natural justice in the event of an allegation against
them.

Acknowledgingthatdisciplinary action against them for a proven or established
breach dependingonthe seriousness of the breach.

Potential Conflicts of Interest:

Squash New Zealand utilize the services of several contracted coaches to assistin the
delivery of its High- Performance Programme. Often, these coaches also undertake

private individual work or are attached to work within district programmes. As a result,
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there may be occasions where a conflict of interest arises between contracted coaches
and members of the High- Performance Squad within which they work. Squash New
Zealand would like to make its stance clear when any potential conflicts arise.

SNZ Contracted Hours:

During hours when coaches are contracted by SNZ, theyarerequiredtoensurethat
theyofferaconsistent level of attention, advice and feedback to all members of the
squad they are working with. This is done verbally during, and through written
reports following, training camps.

On occasions, coaches may be contracted to accompanyandassistplayersduring
international events. When 2 members of the Squad compete against each
other overseas- coaches must remain impartial.

Outside of SNZ Contracted Hours:

Outside of ‘camp hours’, coaches are free to undertake additional coaching work
privately, club based or within district programmes. However, a conflict of interest
may arise when a player with whom they work privately competes againsta member of
the SNZ High Performance Squad with which they work.

In this situation, SNZ would expect the coach to refrain from any involvement during
the match by offering advice to the player between games.

However, if a conversation takes place with the squad member and parent prior to the start of the
match and it is agreed that the coach may help the opposing player, any conflict of interest is
removed.
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Appendix 8 High Performance Parents’ Charter Role of the Parents

1
2

9

To provide encouragement and support to their children

Toprovide them with tangible help with their diet on a daily basis, based on players’
individual nutritional requirements.

Toensure prompt timekeeping forall squash-related matters.
Toassist with communication with the Squash New Zealand Office.

Toassist with maintaining a balanced lifestyle. For example, juggling squash, school work
and social time so that they do not impact on each other detrimentally.

Toencourage good discipline and behaviour on court (critical).

Todirect any worries, problems orissues through the Squash New Zealand office
immediately.

Tobe aware that members of a National Squad not only represent their clubs and district but
also their country — New Zealand.

To help their child become self-responsible.

Parents Attending NZ Representative International Events

Squash New Zealand welcomes the support of all parentsat NZrepresentativeinternational
events. Itisimportant that clear expectations are outlined and understood from the outset.
These are put in place to avoid unnecessary conflict or upsets during the event.
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Appendix 9 National Representative Team Charter

Travel to and from the Venue

New Zealand teams will:

e Check in for flights together;

« Beseated on all flights together;

« Make connecting transfers together.

Parents may book the same flights, but this must be done independently.
Accommodation
The Team will:
e Checkinto the hotel together;
e Havetwinrooms (two playersin each) for team members
= Onesingle room for the coach or twin room for the coach and assistant

coach/manager

Parents are welcome to book the same hotels, but this must be done independently.

Team Meetings

Regular team meetings will be held during the event. Times and locations will be set
by the coach/manager.

Coaching

The coach/manager is responsible for ALL coaching during the event. During the
individual event, if two players are playing simultaneously, the coach may assign
another team member to offer coaching support.

Parents are not able to coach players during matches.

Breakfast

TheTeamwillhave adaily routine of meeting for breakfast at atime agreed and
set by the coach/manager.
Mealtimes

TheTeamwillarrange to eat together whenever possible throughout the event.

Parents may be invited to join The Team for lunch or dinner occasionally as decided by
the coach/manager. In this instance, parents will be responsible for the cost of their
own meals.
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Appendix 10 Policies and Documents

2022 — 2026 HP Strategic Plan
https://squashnz.co.nz/content/High Performance/HP%20Strategic%20Plan%20Final%20v2.pdf

End-to-End Player Pathway https://www.squashnz.co.nz/high-performance/end-to-end-
pathway.cfm

End-to-End Player Pathway Development Framework
https://www.squashnz.co.nz/content/E2E%20Pathway%20District%20Stage.pdf

End-to-End Player Pathway District Talent Base Framework
https://www.squashnz.co.nz/content/E2E%20Development%20Framework.pdf

Squash NZ Selection Policy
https://www.squashnz.co.nz/content/About Us/Our Policies and Recommendations/Selection%2
0Policy%202022%20Final.pdf

Balance is Better
https://www.squashnz.co.nz/content/About Us/Our Policies and Recommendations/Balance%20i

s%20Better.pdf

Code of Conduct
https://www.squashnz.co.nz/content/About Us/Our Policies and Recommendations/Code%200f%
20Conduct 03.pdf

Member Protection Policy
https://www.squashnz.co.nz/content/About Us/Our Policies and Recommendations/Member%20
Protection%20Policy%20June%2022.pdf

Child Safeguarding Policy
https://www.squashnz.co.nz/content/About Us/Our Policies and Recommendations/Child%20Saf
eguarding%20Policy 07.pdf

Complaints and Disputes Policy
https://www.squashnz.co.nz/content/About Us/Our Policies and Recommendations/Complaints%
20and%20Disputes%20Policy.pdf

Use of Imagery Consent Form
https://www.squashnz.co.nz/content/About Us/Our Policies and Recommendations/Use%200f%2
Oimagery%20consent%20form 03.pdf

Anti-Doping Policy https://www.squashnz.co.nz/high-performance/anti-doping.cfm

Anti-Match-Fixing and Sports Betting Policy
https://www.squashnz.co.nz/content/About Us/Our Policies and Recommendations/Squash%20N
7%20Anti-Match-Fixing%20and%20Sports%20Betting%20Policy.pdf

Sports Tribunal https://www.sportstribunal.org.nz/
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Appendix 11 SNZ Roles and Contact Details

Squash New Zealand National Office
Millennium Institute of Sport

17 Antares Place

Rosedale, Auckland

Ph. 09 815 0970

E-mail: admin@squashnz.co.nz
Website: www.squashnz.co.nz

Chief Executive Martin Dowson M: 021 506 263 E-mail: martin@squashnz.co.nz

National Performance Coach —Jonathan Kemp M: 021 192 9181 E: jonathan@squashnz.co.nz
National Development & Operations Manager John Fletcher M: 021 166 0517
E:john@squashnz.co.nz

Performance Operations Co-Ordinator Catherine Logan-MclLeod M: 021 234 6262 E:
catherine@squashnz.co.nz

Competitions & Promotions Manager Tyler Duberly M: 021 376 772 E: tyler@squashnz.co.nz
Coach Development Leader Jason Fletcher M: 027 356 8716 E: jason@squashnz.co.nz
Accounts P: 09 815 0970 E: accounts@squashnz.co.nz

Squash NZ Selectors and Referee Panels (to be ratified by the board in December and announced
soon after).

Senior Selectors: Tamsyn Leevey, Paul Tuffin, Gary Duberly

Junior Selectors: Larissa Stephenson, Matt Laurenson, Nick Askin

Masters Director:

Masters Selectors: Tony Johnston, Lawrence Skurr

Referee Director:

Referee Panel: Nicky McNaught, Heather Findlay, Brett Simon,
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