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Guidelines to Junior National Events
New Zealand Junior Age Group Championships and other Junior National Events
For the use of Tournament Directors of National Junior Events and/or clubs wishing to host them.



The following are the main points requiring careful attention to ensure a successful National Junior Event.  Please use this as a checklist to ensure that everything is covered, and contact Squash New Zealand with any additional queries.

ORGANISING COMMITTEE

Your committee needs to provide coverage of the following:-

Tournament controller

Publicity and results

Cleaning facilities

Bar/refreshments

Programme

Accommodation availability-motels etc
Catering

Gallery & Seating control

Trophies – from SNZ office

Disputes

Prizes


1. Tournament Director

A Tournament Director should be appointed by the host club.  This person should take ultimate responsibility of running the event.  Although there will be many other people involved in the tournament committee, the Tournament Director will provide a singular point of contact for communication with Squash New Zealand.  

2. Sponsorship 

As with all tournaments, any sponsorship able to be attained helps greatly with the overall result.  Squash New Zealand cannot stress enough the importance of ensuring the maximum value and exposure possible for any sponsors, in order to increase the likelihood of sustainable long-term relationships between businesses and squash.

Please note that catering and programme costs need to be factored into the event budget, and in both cases should be self-supporting.

3. Squash New Zealand Liaison

The National Office will furnish any information you require.  Please do not hesitate to contact the office (09 815 6775 or sam@squashnz.co.nz) if you have any queries.

4. Tournament Poster

A poster should be produced for electronic delivery.  Squash New Zealand will assist with its promotion using its newsletter and website. 

The poster should include:

· “Alcohol will not be served to any players in the tournament”

· “Protective eyewear is compulsory”

· The Squash New Zealand logo, 
· Any sponsors logos,

· When players need to be available to play from,

· When entries close, and

· Should a subsidiary club be required, due to the number of entries, the name of this club.  Eg: “XXXXX Squash Club will be used if entries necessitate”.

Copies of previous posters can be provided by Squash NZ.

5. Scoring

Under 19 Age Group: PAR to 11 (+ 2).

Under 17 Age Group and all Age Groups below: PAR to 15 (+ 2)
6. Entry Fees

Entry fees for Junior National Events should be set with consultation with Squash New Zealand.  

7. Entries

Entries should close two weeks before the event commences – this should be communicated on the poster.
As soon as entries are collated we would ask the Tournament Director to arrange to have the list of entries emailed to the National Office in grading points order. The Squash NZ Office will forward the entries to the national junior selectors to be seeded.
NB: Due to the ‘live’ grading list now in place, Squash NZ reserves the right to alter seedings should there be evidence of withholding results.

Entries can be received from any player, providing he/she is a member affiliated to a bona fide squash club in New Zealand or is an approved overseas player. All New Zealand players need to have a New Zealand grading.  All players must be under 19 on the last day of the tournament.

All players must play in their respective Age Groups.  Only at the discretion of Squash New Zealand will a player be permitted to play in a higher Age Group.
8. Draws & Court allocation

Events are to include divisions for Boys and Girls under 11, 13, 15, 17, 19 years.  To be eligible players must be under the age limit as at the last day of the tournament.  All players must play in their respective Age Groups and only at the discretion of Squash New Zealand will a player be permitted to play in a higher Age Group.
The draw format and timings will be done in conjunction with the National Office.
All Draws with timings must be emailed to the Squash NZ Office (admin@squashnz.co.nz or sam@squashnz.co.nz ) for sign off before publication.
Court allocation format:

The most successful format used for junior tournaments has been the straight court system where a contest is allocated to a specific court.  This is preferred to the rolling court system where the next match coming up on a list is allocated to the first free court.  Players, supporters and media personnel prefer that a particular court be known in advance so they can attend that location without fear of having to shift.  It also assists in the allocation of referees.
Please take into consideration for court allocations of the need for players to mark and referee on the court straight after they have come off. If possible please do not have an U11 game being followed by an U19 game – in some circumstances this is unavoidable and maybe an alternative referee will need to be allocated to this game.
9. Playing Times

The draw format and timings will be done in conjunction with the National Office. If numbers are such that a subsidiary club in the district needs to be used, please note that all Championship Grades are played at the Host venue where there is a Tournament Referee and qualified referees on hand. The subsidiary venue should be used to accommodate the Plate events. 

Where possible, U/11 & U/13 players should not be scheduled to play later than 8.30pm.  The last game for other age groups should be no later than 9.30pm.  Please note only two games per day can be played and the required minimum of four hours between scheduled playing times.  All entrants should be notified of first time playing times at least five days in advance of the tournament commencing.
Finals Day:
Attention should be made to the playing of the Age Group finals as there are a limited number of referees. E.g. U11 Boys & Girls Championship 11.30pm; U13 Boys & Girls Championship 12.10pm; U15 Boys & Girls Championship 12.50pm; U17 Boys & Girls Championship 1.30pm; U19 Boys & Girls Championship 2.10pm. Championship finals should be scheduled to finish by 3.00pm to enable prize-giving to occur promptly, and players to travel home.
10. Balls
The Championship Ball as set out by Squash New Zealand will be used for all grades and divisions.  Balls will be forwarded to you from the Squash NZ Office as per the Hosting MOU.

11. Refereeing
National Referees will be allocated to the event by Squash New Zealand.  The Tournament Referee will allocate National Referees to particular matches in consultation with the Tournament Director.   All players must be instructed to mark and referee games immediately following their own game as per usual.
12. Trophies

SNZ will provide the perpetual trophies for the relevant age group championships.   Mementos will also be provided for all age group winners to keep.

Due to the damage being incurred to the perpetual trophies, they will only be available for the prizegiving. A photographer will need to be available for photographs to be taken with the trophies, this may be a club member with a good digital camera, but the ability to have the photographs emailed to those who wish to have them is essential.

At the conclusion of the tournament all trophies will be returned to the Squash New Zealand Office. Only in exceptional circumstances will this not occur.

All age group winners need to be photographed with the trophies and records used for promotional work.

13. Prizes

The suggested prize money for National Junior Age Group events is below.  This is dependent on the number of entries and level of sponsorship attained.  NB: Where sponsorship in product is attained this should be substituted in for the lower age groups and prizes first.
	Age Group
	Winner
	Runner-up
	Third place
	Classic Plate (32 draws)
	Special Plate
	Plate
	Consolation Plate
	Total:

	U/19
	$190
	$125
	$85
	$65
	$65
	$60
	$50
	$640

	U/17
	$170
	$115
	$80
	$60
	$60
	$50
	$45
	$580

	U/15
	$150
	$105
	$65
	$50
	$50
	$45
	$40
	$505

	U/13
	$130
	$95
	$60
	$50
	$50
	$40
	$35
	$460

	U/11
	$120
	$85
	$55
	$50
	$50
	$40
	$35
	$435

	Total:
	$2,620


14. Official Representation

Where possible a Squash New Zealand representative(s) will attend the event.
15. Gallery seating

Sufficient seating must be available to official guests including news media and sponsors

16. Publicity

This requires coordination with local media outlets well in advance to ensure maximum coverage possible.  Squash New Zealand contracts the services of a Media Manager who will be available to assist with national media channels. 

The tournament should appoint a publicity officer to cover these areas and keep all media sources up to date.  It is essential that the person in charge of publicity is able to give it the priority and attention it requires, as late or incomplete results result in non-publication.
17. Accommodation

All participants are required to look after their own accommodation.  However, host clubs are encouraged to establish relationship with local motels to the mutual benefit of the club and entrants.
18. Catering

The host club shall make available for purchase to players, supporters and officials food as follows:

· Lunch available for purchase on each day of competition. 

· Evening meals shall be available for purchase if playing times extend into the evening;

· Snacks, confectionery, soft drinks etc should be available for purchase throughout the event;

· Tea/coffee and fresh water must be available free of charge at all times.

· Lunches must be provided free of charge (as part of the entry fee) to all paying players/coaches/managers on each day of the teams event.

Suggestions for lunch: cold meat and salad; fresh bread rolls; filled rolls with meat, cheese, salads; Pasta salads; fresh fruit; fish or pies with vegetables; lasagna; casseroles.

Evening meal suggestions: Fish & chips; steak; chicken; pasta; pizzas; vegetarian choice.

For the most part, the junior event thrives quite well on a constant supply of snacks, fresh fruits, drinks and sweets.  But in all cases, a well organised kitchen that complements the bar serves the needs of the club as well as the needs of all the players at the tournament.

19. Disputes Committee

An adjudicating committee needs to be appointed to oversee any disputes that arise during the tournament.  It is important that this committee is organised well in advance, in case any disputes arise around team entries.  The recommended make-up of the committee is five people, with any three constituting a quorum (meaning if one or more people is unable to be contacted a decision can still be made).  

The disputes committee should include a Squash New Zealand representative, the tournament director, the tournament referee, and two other suitable persons.
20. Results

During the event, results need to be updated at least every day (but preferably after each round) for players, supporters and the media.  At the conclusion of the event, a complete record of the results must be sent to the SNZ office as soon as possible. 
It is of vital importance that full results (including full game scores) are recorded and reported to media promptly.  Incomplete or late results will be left out of news reports, to the detriment of the event and the sport.
It is the responsibility of the host club to enter results into the grading list at the end of the event.  This needs to be done within five days of the event’s conclusion.
21. Tournament Summary Report

Squash NZ requires a report to be sent to the office no later than 30 days after the event.  The report should include any suggestions that you may have to improve the present format, as well as photos of winners.  A report template can be provided.
Guide to Prize Giving Format

The prize-giving is a very important part of the Tournament. It is the culmination of days of fierce competition and is the means by which the achievements of the prize winners are recognised
A successful PG therefore needs to have the following ingredients:-

1. An MC who controls all events

2. All prizes sorted and recipients identified before hand

3. An organised opportunity for brief speeches offered to:- 

· Host club rep (President)

· Sponsor (rep)

· SNZ rep

A suitable prizegiving venue should be chosen so that as many as possible can attend and can hear as well as see the prize giving.  Using a p.a. system is a good idea if there are any audible problems with the venue.

Timing is important and a clear prizegiving timetable should be adhered to so that a speedy but pleasant atmosphere is created.

NOTE: The merit of each prize should follow the guidelines for awarding prizes at junior events.  However, prizes from a sponsors sporting equipment should be awarded with merit and in accordance with its value e.g. a racket worth $150 should not go to a plate runner-up while the championship winner collects 2 pairs of sox.  In the event where the championship winner is already sponsored and has no use for a racket, then a discretionary switch to another age group champion would be appropriate

1. Prizes awarded in ascending order of merit – from bottom to top award. 

2. Respected prominent guest(s) should be given the honour of presenting awards.  These include local dignitaries, sponsors and prominent supporters and sports people who attend the event.

3. Speeches are short (1-2 min each : total = 5 min at most) and numbers kept to a minimum.
Seen and heard by all attending


4. Awarding process must be clear and at a prominent pace

5. Prizes and trophies should be at the ready – with an experienced administrator sorting and passing on the awards.

At the conclusion, a photo opportunity for all prize winners should be available to provide media acknowledgement as well as local publicity.

Any other useful ideas and suggestions should be forwarded to the office of SNZ.
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